Community of Trust (10)
Establishing Trust

Recommitment Meeting (1)
Recommiting to the Critical Project

Size the Schedule (2)
Determining Critical Tasks

Work Queue (3)
Ordering Tasks by Importance
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Compensate Success (9)
Dinner

Someone Always Makes Progress (5)
Checking There Is Observable Progress

Named Stable Bases (4)
Local Branches Merged into the Development Environment
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Engage Customers (8)
Making Sure to Get All Necessary Information

Firewalls (7)
Engaging a Manager to Prevent Interrupting

L (Echoes) (6)

Repeated Friendly Discussions with the Manager




